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Case Studies

3.1 Case Studies: Applying for EU Funding

About the organisation

ZANA was established in 2002 to help increase the participation of women in society in and around 
the city of Klina in the Pec district of north western Kosovo. ZANA organises educational activities and 
programmes in Klina relating particularly to issues of gender and health. ZANA also undertakes advocacy 
and lobbying activities. ZANA employs different mechanisms for achieving the gender equality in all 
fields, but especially through training concentrating on building the capacity and capabilities of women 
in NGOs, youth groups, teachers, civil servants, political parties and the media. ZANA also conducts 
training and advocacy about the basic concept of gender equality and carries out research, meetings, 
debates and round tables regarding the implementation of democracy.

ZANA	is	a	member	of	the	Kosovo	Youth	Network	as	well	as	a	member	of	the	Kosovo	Women’s	Network	
and the Kosovo Women’s Lobby, who argue strongly in favour of improving the position of women and 
youth, in all aspects of life and publicising their voices in decision-making processes, regardless of their 
race, religion, ethnicity or age.

What specific project did you need funding for?

The project ZANA wanted funding for was called ‘improving human rights of women, youth and minority 
groups in the region of Peja, through education and awareness raising’. The aim of the project was to 
facilitate dialogue and cooperation between youth and women through a multi-ethnic network in 
the Peja region through human rights training to raise awareness about the need to improve the role 
of women, minorities and youth in decision-making processes in Kosovo. The project aims to develop 
concrete and long-term cooperation between NGOs, local government, women and youth groups from 
different communities for the human rights agenda in Kosovo.

There has been a weakness in the field of human rights in Kosovo in recent years despite considerable 
support and funding to Kosovar NGOs since 1999.  Securing women’s rights and the rights of minority 
and marginalised groups remains a massive challenge in Kosovar society and its newly created 
institutions. Currently, the newly created state lacks the capacity to support, strengthen and implement a 
legal framework to protect human rights, justice, and the rule of law and democracy. 

These issues urgently need to be addressed. Today the ethnic divisions of Kosovar society are reflected 
in the interaction between civil society organisations. As a result Kosovo Serbian, Roma, Ashkali and 

i. Kosovo
Organisation: ZANA 
Case study provided by: Tahire Gashi
Location: Klina, Kosovo
Website:	www.ngo-zana.org
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Albanian NGOs. Furthermore, vulnerable groups such as women, youth and minority communities are 
often discriminated against and not represented in decision-making processes. 
 
What funding opportunities were open to you? 

Achieving long-term sustainability is very difficult for non-governmental organisations in Kosovo. 
Organisations like ours tend to be very dependent on donors and, without their support, we would have 
trouble surviving. In the past we have been funded by UNIFEM (United Nations Development Fund for 
Women), to implement a project focused on increasing public awareness about violence against women. 
We have also received funding from UNDP for a project designed to increase the capacities of civil society 
organisations in Klina Municipality through advisory services.  We heard about the EU funding firstly from 
a colleague and then on the website. 

What	challenges	did	you	face?	How	did	you	overcome	them?	

There were a variety of challenges ranging from conducting the research about human rights issues 
and gathering facts and statistics, through to exploring funding and logistical support for the project. 
The actual application process was also difficult since it was very time consuming. ZANA were obliged 
to complete a great deal of paperwork and provide quantitative and qualitative information.  Many 
questions on the application form were focused on the human and financial capacities of applicants 
for implementing such kind of projects. In general the questions were similar to the questions asked by 
other donors who we have worked with. 

ZANA found that drafting the ‘Logical Framework’ required as part of the proposal was very complicated. 
The request that organisations should seek co-funding was another great challenge for a small NGO 
which cannot ensure the money for the guarantee.

However, despite the fact that the timeframe was limited, we dedicated two weeks to writing the 
proposal. ZANA engaged three people to work specifically on drafting projects and completing the 
procedures and forms for the proposal. ZANA also used an external adviser, who gave us advice on each 
stage of the application. 
   
Do	you	have	any	recommendations	for	other	NGOs	who	are	applying	for	funding?

It is not easy to get EU funding, but nor is it impossible. We were successful in our bid and the budget we 
were eventually rewarded was in line with our expectations and requests. Overall, the application process 
was very helpful for us and will, no doubt, contribute to the success of future funding applications.  Based 
on our experiences, we would advise other local NGOs to do several things to help make their application 
for EU funding successful:

	 •		Work	with	an	adviser
	 •		Thoroughly	analyse	the	funding	offer
	 •		Have	regular	meetings	with	their	targets	groups	
	 •		Prepare	projects	based	on	funding	criteria	and	requests	for	applications
	 •		Explore	the	citizens’	needs	
	 •			Conduct	research	prior	to	starting	the	application	in	order	to	collect	all	needed	information	

related to the issue.
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About the organisation

Educo Centre works for education and environmental protection causes. The Centre believes that 
Montenegrin society is not in need of more resources, but needs more knowledge and greater will. Educo 
believes that the fi nal aim of education should not be knowledge, but action. In terms of environmental 
protection, the Educo Centre wishes to contribute to the integration of ecology into all spheres of social 
and economic development. 

Educo	Centre	organises	creative	activities	to	raise	awareness	amongst	citizens.		The	centre	also	conducts	
policy research and attempts to fi nd alternative solutions to problems. Educo hopes to encourage 
sustainable development in urban and rural Montenegro by infl uencing government institutions and the 
private sector. The Centre also aims to revive development based on respect for the environment.

The organisation was registered in 2002 in Podgorica, Montenegro and has six full-time employees based 
in Podgorica and also has a network of specialists, volunteers and part-time assistants in all areas of 
Montenegro. 

Which specifi c project did you need funding for?

The project was called “New Opportunities for Children with Special Needs” and was implemented 
during 2005-2006 thanks to the EU CARDS programme (Community Assistance for Reconstruction, 
Development and Stabilisation) funding. 

The overall objective of the project was to improve the socio-economic status of a group of children 
with special needs, benefi ciaries of the ’01 June’ educational centre in Podgorica. The project consisted of 
several components, some of which aimed at improving the children’s standard of life through income 
generation, or through additional educational facilities whilst others aimed to improve the children’s 
educational achievements. Overall the project aimed to empower this vulnerable group and encourage 
them to take a more active part in society and to lead more independent lives. 

The project involved activities such as a carpet washing service, designed to enable benefi ciaries to earn 
their own incomes, improve their living conditions, develop social skills and increase the ability of young 
people to manage their own lives.  An ecological park/playground was also set up to improve children’s 
living and educational conditions and encourage interaction between the special needs children and 
others from the neighbourhood. The project also facilitated an ecological workshop to enable children to 
actively participate in environmental protection activities, to broaden their education and to allow them 

ii. Montenegro
Organisation: Educo Centre
Case	study	provided	by:	Valentina	Scekic
Location: Podgorica, Montenegro
Website: www.educocentar.org
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courses were  made available for the children. We needed about €70,000 for the project and waited three 
years before we had the funding to go ahead with it. 

What funding options were open to you?

We had links with many donors in Montenegro but couldn’t find a donor willing to devote a large 
enough amount of money until we came across the EU CARDS programme funding. 

What	challenges	did	you	face?	How	did	you	overcome	them?

This was the first EU application that Educo Centre had ever done, and it was not very easy. Parts of the 
application process were repetitive. One of the requirements we had to meet was to organise a network 
of specialists with experience of working with children with special needs.  All of the experts provided 
input for our application. 

Do	you	have	any	recommendations	for	other	NGOs	who	are	applying	for	funding?

Our main recommendation is that, before starting to prepare a project proposal, it is necessary to start 
by defining the real needs of the proposed beneficiary.  This helps to clarify the purpose of the project 
and gives the proposal a definite focus and will make the project a success. We also recommend that 
organisations start by making a ‘Logical Framework’ when they are applying for funding and base the 
rest of their application on that document. We also advise applicants to read the funding guidelines very 
carefully before starting the process. It is also important that all project participants should be actively 
involved and motivated to participate in project realisation.
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About the organisation

The Albanian Institute for International Studies (AIIS) is a non-governmental, non-profit research and 
policy institute created in recognition of the need for independent, in-depth analysis of the complex 
issues surrounding Albania’s security and development. AIIS was founded in 1998 by a group of 
academics and analysts with extensive experience of foreign policy and policy-making. Since then, AIIS 
has sharpened its technical capacities to become a leading think-tank trusted by Albanian policy-makers 
and international partners in the fields of security studies, democracy, Euro-Atlantic integration and 
regional cooperation. In order to promote discussion and influence the policy community, AIIS engages 
Albanian and international scholars in developing policy analysis and advice. These services are made 
possible by contributions from the national and international donor communities that fund its activities. 
As a results-oriented, methodologically interdisciplinary team, AIIS aims to produce timely advice as well 
as analysis of the challenges facing Albania’s policy-makers. Given the changing nature of security threats, 
AIIS has turned to domestic issues such as democratisation as a primary challenge to the country’s 
security and stability. Having carved out a niche in the policy-making environment, AIIS has become an 
important partner on Albania’s road to democratisation and becoming a market economy.

What specific project did you need funding for?

European integration is one of the main research pillars of AIIS and we have a number of public 
perception measurement, information and capacity-building projects focusing on Albania’s European 
integration. These projects seek to gauge public perception on important issues related to support 
and expectation of the EU integration process, which serves as groundwork for the design of effective 
information efforts and capacity-building activities, generally targeting central and local government and 
civil society organisations. 

What funding opportunities were open to you? 

The main funding opportunities for projects relating to Albania’s European integration are offered by the 
European Commission and the Delegation of the European Commission to Albania. Other important 
donors are other international actors such as the embassies of the European Member countries to 
Albania and associated organisations working on external development and cooperation assistance, such 
as	those	of	Spain,	Switzerland	and	Germany.	Other	important	organisations	include	the	Open	Society	
Foundation, NED, BTD and other international organisations. 

Internal sources of financing are rather limited. A few large corporations have recently developed funding 
schemes for community development, but they are generally tailored towards more sensitive social 
concerns that seek immediate interventions rather than towards research and advocacy at the policy 
and capacity-building level. Overall however, the business community is not a significant contributor to 

iii. Albania
Organisation: Albanian Institute for International Studies  
Case study given by: Dori Hyseni
Location: Tirana, Albania
Website: www.aiis-albania.org
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limited. Fundraising in Albania at the moment is in its infancy. 

What	challenges	did	you	face?	How	did	you	overcome	them?	

Foreign donors are the main and often sole sources of financing for the activities of NPOs in the country. 
Such contribution is key to keeping civil society alive. At the same time, such dependency is also an 
obstacle to the development and strengthening of financial sustainability, local ownership, efficiency and 
specialisation among the civil society organisations in Albania. 

As discussed, the lack of local financing causes problems of sustainability, both in regards to projects and 
the operations and expertise of the organisation. Often, funding schemes are strongly shaped to match 
the priorities of foreign donors, making local organisations mere implementers of projects. In addition, 
most significant financing schemes require considerable project writing and reporting capacity, which 
incurs high resource opportunity costs vis-à-vis strategic planning, research and project implementation. 
The current map of funding opportunities has also not encouraged the consolidation and specialisation 
of NGOs. 

Co-financing requirements and large funding lots also make the participation and competitiveness of 
local	organizations	vis-à-vis	international	ones	rather	unfavourable.	

Do	you	have	any	recommendations	for	other	NGOs	who	are	applying	for	funding?

AIIS has been operational for over 10 years now. One of the main lessons learned throughout this 
experience is the value of development of expertise and presence in the “market” via analysis and 
activities that do not always require large financial support. We recommend that NGOs diversify their 
pool of sources as much as possible, focus investments in most relevant areas of expertise, conduct as 
much strategic financial planning as possible and write well-consulted, and when possible, partnered 
proposals for the implementation of projects at the local, national and regional scale.
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About the organisation

Aureola is a non-governmental, non-political and non-profit association, established in 1995. Kosovo 
was going through hard times and, in an attempt to help, we began by going round our village, house 
to house, meeting the local women and encouraging them to empower themselves and help each 
other. Gradually Aureola began receiving requests for help from families and started providing assistance, 
especially with health and education. Soon Aureola’s work extended to the surrounding villages.  At the 
beginning there was no plan to start an NGO, we were just helping to alleviate the situation surrounding 
us.  As the situation worsened and conflict broke out in Kosovo, we extended our activities by providing 
shelters and emergency aid to internally displaced persons. By this time, Aureola had opened two 
centres in other villages to shelter displaced women and children as well as an ambulance in Sibovc. 
During the exodus in 1999, we continued our activities in Macedonia, assisting refugees from Kosovo – 
especially women and children. After the conflict, Aureola continued its work in Kosovo and eventually 
opened two centres in Obiliq and Gllogovc. Now Aureola works with partners and communities to 
empower women to have equal chances in education, employment and decision-making processes. We 
organise vocational training courses, offer advice on health and legal issues relating to women, and have 
undertaken a campaign against illiteracy. 

Why	did	you	develop	social	enterprise?	What	were	the	circumstances?	

Aureola continued to grow after the conflict in Kosovo. We needed a way of supporting ourselves 
financially and developed the ‘Serra Aureola’ project to do this. This project involved building a large, 
modern greenhouse - the first of its kind in Kosovo. The idea was that produce from the greenhouse 
could be used to generate income to support Aureola’s activities. The project was suggested by Oxfam, 
before the outbreak of the war. The war put the plans on hold for some years but, when peace arrived, 
the project took off. The ‘Serra Aureola’ project was a success and Aureola was able to generate income so 
as to continue supporting activities and projects. The greenhouse project also proved to be a good way 
of training women to work and be self-sufficient and to help with the economic development of Kosovo. 

Another greenhouse project, the “Serrat familjare” (family greenhouses) was started soon afterwards with 
the support of a Spanish NGO. This project gave greenhouses and gardening equipment to families with 
land but no other income. The families were also issued with a contract which promised them advice, 

i. Kosovo
Organisation: Aureola
Case study given by: Sanije Grajcevci
Location: Pristina, Kosovo

3.2 Case Studies: Social Enterprise
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contract the families continued to work with the greenhouses independent of our assistance. This project 
successfully stimulated economic revival amongst many families in Kosovo. 

What steps did you take? 

The greenhouse project not only helped Aureola and families in the area to generate income and remain 
sustainable, it also encouraged the development of national and international contacts in private and 
public businesses as well as with international organisations and institutions with similar programmes.

Through this project Aureola also established agriculture partnerships with domestic producers, stores, 
the agriculture sector at the municipal level, the Agriculture Department and the Ministry of Agriculture, 
Interco-operation International Organisation, Swiss Contact, the Food and Agriculture Organisation, 
Kvinna till Kvinna, CDF etc. 

We also made numerous contacts through its education programmes: the Department of Education, 
health, economy and finance on municipal level, MDE and the Ministry of Education, Science and 
Technology, UNICEF etc.

What	challenges	did	you	face?	How	did	you	overcome	them?	

Implementing the Serra Aureola project was challenging because Aureola didn’t have much land or any 
experts who knew about gardening and greenhouses. We overcame these problems with the support of 
the local community.  A local family offered us a total of twelve acres of land free of charge.  In addition 
we gained financial support from the feminist peace organisation, CFD and the Food and Agriculture 
Organisation (FAO) and the women’s organisation ‘Kvinna till Kvinna’.  We also benefited from consultation 
with the agricultural sector, the department of agriculture, the Ministry of Agriculture, Swiss Contact and 
Swiss InterCooperation,  

Despite the help we gained from the local community with the greenhouses, in general it was easier to 
run Aureola in the early years of the organisation’s development than it is now. People felt a sense of duty 
to help society and there was a desire to help the organisation in its work. Aureola found that it had lots 
of supporters and it didn’t need support from overseas at all.  There was a sense of solidarity. During the 
war in Kosovo, this was lost and now things are different. 

In addition, in the early years of Aureola’s existence it was very hard to gain recognition from the Serbian 
government and for a long time Aureola could not become registered and the police would provide 
no explanation as to why not.  We were often taken aside by the police and told that they had no right 
to work for humanitarian aid. Eventually Oxfam helped to push the Serbian government to recognise 
Aureola as an official organisation.  

What	were	the	achievements?	

Aureola’s main achievement is that, through the greenhouse project, it has become a sustainable and 
credible organisation. It has obtained the land it needed and has gained support from the Municipality 
of	Obiliqit	for	the	establishment	of	a	cooperative	AGRO	&	EKO	in	Obiliq.	Through	the	greenhouse	project	
we have stimulated the creation of jobs and have had an impact on rural development in Kosovo. In turn, 
the organisation as a whole has grown from a small, ad hoc organisation into a strong, well-run group. 
We now have a branch in Macedonia, helping refugees there. 

3.
 C

as
e 

St
ud

ie
s



46 Reach for the stars: a guide to develop the financial sustainability of NGOs in the Western Balkans

Eu
cl

id
 N

et
w

or
k

3.
 C

as
e 

St
ud

ie
s



47Reach for the stars: a guide to develop the fi nancial sustainability of NGOs in the Western Balkans

Eu
cl

id
 N

et
w

or
k

About the organisation

The Center for Public Relations in Montenegro has been in operation since May 2003. It was founded 
by CEMI (Center for Monitoring) with support from the Norwegian People’s Aid. In July 2003, PR Center 
was registered in the directory of non-governmental organisations (NGOs) with the Ministry of Justice 
of the Republic of Montenegro. CEMI is a non-profi t, non-governmental organisation founded in 2000 
to control the accuracy of election results in Montenegro by providing a precise and fast projection of 
results at the end of the voting process and thus preventing possible fraud. As well as its success in the 
area of monitoring elections, CEMI is perceived as a leading advocacy group, with notable achievements 
including the drafting and adoption of four laws at a national level. The PR Centre aims to give everyone 
an equal opportunity to present themselves in public. The services provided by the PR centre are 
constantly modifi ed based on the market demands. The PR Center off ers: (1) conference services (2) 
organising and conducting surveys (3) congress arrangement (organisation of seminars, lunches, 
conferences with an interpreter, accommodation, etc.) (4) training sessions in public relations (5) public 
relation services (6) equipment rental.

What	made	you	develop	this	social	enterprise?	What	were	your	circumstances?	

The PR center was founded in order to provide adequate facilities and support for PR management of 
NGOs in Montenegro. At the time the PR Center was established there was only one government press 
centre in Podgorica, available exclusively to governmental institutions and organisations that expressly 
supported government policy. Currently, the PR Center is the only press centre delivering services to 
various political, national and religious bodies. 

Press conferences were available to NGOs free of charge during the fi rst three years. Not-for-profi t NGOs 
now have a 40% discount on press conferences whilst for-profi t organisations are expected to pay the full 
cost. The profi t taken through press conferences is used to ensure the long-term fi nancial sustainability of 
CEMI.

What steps did you take? 

PR Center was founded as a non-governmental organisation. However, following the creation of new 
legislation about NGOs, the PR Center has now formed a company. It owns 100% of the company shares. 
In terms of partnerships, PR Center’s main partners are the NGOs who most actively use its services. 

What	challenges	did	you	face?	How	did	you	overcome	them?

The idea for the PR Center originally came from a member of CEMI’s governing board. The plan was to 
create a service to generate income in order to enable CEMI to become self-suffi  cient. CEMI then hired 

ii. Montenegro
Organisation: PR Center
Case	study	given	by:	Ivana	Vojvodic
Location: Podgorica, Montenegro
Website: www.prcentar.co.me
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help realise the idea.  However, the 
range of services we offered initially 
just wasn’t broad enough, even though 
we had produced a carefully thought-
through business plan. 

The PR Center is currently completely 
self-sustained. However, it is not yet 
developed enough to both support 
CEMI’s development and to provide 
significant support to other NGOs. 
Funding can be a problem and since 
receiving initial support the PR Center 
has not received any donations from 
the state or from private institutions. 
The PR Center’s concept of social 

enterprise is not properly understood, which at times negatively affects its work. The majority of the 
public does not believe that it is possible to combine business and social responsibility.

In order to overcome these challenges, we are constantly working to become more successful on the 
market and more financially sustainable by extending our services. Since its establishment PR Center has 
added various new services based on the needs assessment of the market and formal feedback from 
clients. 

What	are	your	key	achievements?

Our key achievement is gaining self-sustainability through extending our services. We have learned 
that companies in the Balkans region need to develop greater awareness about the need for social 
responsibility and the concept of social enterprise needs to be clarified among donors and the civil 
sector. This will be an effective way of creating more welcoming atmosphere for other organisations. 

Do	you	have	any	recommendations?

We would recommend that an NGO aiming to start a new social enterprise should develop services in 
the field in which the staff and/or organisation already has recognised expertise. We would also strongly 
recommend conducting a qualitative assessment of the market and the needs of potential clients in 
order to create a feasible business plan. A range of partnerships will accelerate the development of the 
enterprise. It is also a good idea to create an independent brand and a clear managerial structure for 
the enterprise, compared with the mother NGO, as well as to take part in the promotion of the social 
enterprise idea.
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About the organisation

The Albanian Disability Rights Foundation began as an Oxfam programme (the Disability Unit in 
Tirana) in January 1994 and gradually developed and grew into a local registered independent NGO 
(foundation) in October 1996. This was reconfirmed in 2002 according to the new law for NPOs (not-
for-profit organisations) in Albania. The Albanian Disability Rights Foundation emerged as a response 
to the desperate need for a service which would take a rights-based approach to disability issues. This 
is why ADRF has been campaigning for improved disability legislation ever since its establishment. The 
philosophy of ADRF is based upon the social model of disability and a human rights based approach. 
ADRF aimed at initially changing opinions and attitudes of disabled people themselves and assisting 
them either to organise themselves in Associations or to support the existing Disability NGO. Considering 
the poor social/economic situation, prevalent in Albania, changing from relief programs to development 
ones has frustrated many people as they see their need to eat and clothe their families as the primary 
need. Demonstrating the importance of developing long-term initiatives on disability issues has taken 
time. ADRF carries out programmes to give out information, training, technical assistance, advice, 
counseling, legal support and support services (such as the provision of mobility means and personal 
assistance at home or in the centre) all targeted mainly at disabled individuals and disability NGOs. The 
aim is to support and empower the disabled community and to encourage cooperation between other 
disability NGOs. 

What	made	you	develop	this	social	enterprise?	What	were	your	circumstances?

The “Wheelchairs for Albania” project began in response to a request made from disability NGOs, 
who identified the need for a wheelchair production and distribution service in Albania. Prior to the 
establishment of this organisation, wheelchairs were very difficult to find.

The Miresia production service was established by Oxfam’s Disability Unit (now ADRF) in conjunction 
with a team of specialists from the British organisation ‘Motivation’, who were specialists in the design and 
production of wheelchairs for developing countries. The workshop staff were fully trained in the technical 
aspects of design and production by international Motivation staff during the workshop’s start-up period 
between February and November 1996. The workshop is now staffed and independently managed by 
local people.

The actual workshop was built with the support of the Dutch utility company NUON. Seven technicians, 
five of whom are disabled, one of whom is a wheelchair user, staff the workshop. Miresia wheelchairs are 
lightweight but strong and designed specifically for the individual, who always receives health education 
and training in basic wheelchair skills.

iii. Albania
Organisation: Albanian Disability
Rights Foundation
Case study given by: Blerta Cani
Location: Tirana, Albania
Website: www.adsf.org.al/en

3.
 C

as
e 

St
ud

ie
s



50 Reach for the stars: a guide to develop the financial sustainability of NGOs in the Western Balkans

Eu
cl

id
 N

et
w

or
k What options were open to you?

Initially,	Miresia	began	as	an	ADRF	project	supported	by	donors	such	as	OXFAM	and	NOVIB.	Its	activity	
was running in the facilities of a hospital in Tirana, with extremely limited space available and insufficient 
machinery. Over the years the workshop became well-known and it had a great impact on the lives of 
people with disabilities in Albania. Gradually the demand for wheelchairs began to increase. 

ADRF decided to look at the wheelchair workshop as a social enterprise designed to help people with 
disabilities by providing them with job opportunities and mobility. This social enterprise thus aimed 
to reintegrate disabled people into mainstream society as productive individuals and collaborate 
between the public, private and the not-for-profit sector to set up a productive activity that could be 
self-sustainable and able to expand its projects and to provide disabled people with free access to 
wheelchairs.

Moreover one of the positive aspects of a social business structure is the direct participation of the 
workers in the ordinary management of the project, whose salaries are directly related to the success 
of the project, in term of revenue and net profit, by this way also improving quantity and quality of the 
production

Therefore our goal was to provide mobility, 
job opportunities and to support the most 
vulnerable group section of society by making 
our production process more efficient and flexible 
but maintaining the same final goals. At the 
same time it facilitated fundraising activities and 
increased the number of potential donors. The 
organisation aims to provide paying customers 
with western-style quality wheelchairs, crutches 
and accessories at a competitive price.  It also 
aims to provide beneficiaries living under the 
poverty line with the equipment they need for 
free. We do this using funds raised by donors, 
partial private contribution from users and annual 
net profit gained by the project.

What steps did you take?

To achieve our targets we generated income by sales of our products and services and through 
fundraising activities and promotional events addressed to institutional donors, government 
counterparts, new contributors and the public.

In	order	to	accomplish	our	mission	we	have:

•			Worked	to	raise	funds	which	were	used	for	the	construction	of	the	new	workshop	and	in	investments	
in technological improvements;

•			Drafted	a	feasibility	study,	followed	by	a	Social	Business	Plan,	which	guided	the	development	of	the	
Miresia  plant for the next five years;

•			Changed	the	organisational	structure,	and	internal	operation	procedures	of	the	Miresia	workshop,	
focusing the work in two pre-defined directions of our mission: marketing to ensure direct sales in the 
market, and fundraising in order to subsidise clients with disabilities who could not afford to buy the 
wheelchairs;3.
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and productivity, and to increase the quality of the services and work produced;

•			We	combined	the	work	with	the	programmes	of	ADRF	focused	on	advocacy,	aiming	at	ensuring	legal	
and strategic improvements, which would facilitate the involvement of the state in the process of the 
support for the individuals in need of wheelchairs.

What	challenges	did	you	face?	How	did	you	overcome	them?

The legal framework in Albania was incomplete, and there were no strategic orientations regarding the 
delivery of support services for disabled persons. The Albanian Government addressed the disability 
issues under the context of the model of social care and the concerns of this category were not observed 
as	priorities.	Nor	did	local	authorities	accept	responsibility	for	the	support	of	disabled	citizens.	As	a	
result of lack of awareness there were very limited funds focused towards disability issues. Furthermore, 
the business community was also unaware of the important role it could play in accepting social 
responsibility commitments towards vulnerable groups.

Now things have changed and awareness of the needs of people with disabilities is much greater. 
The Government has subsidised the production of wheelchairs for disabled people with mobility 
problems (as a result of advocacy, lobbying of ADRF and other NPOs) for two consecutive years. There 
is an increasing trend for funds from donors in support of economically deprived people with mobility 
problems (as a result also of the work and awareness rising of the fundraising unit of the ADRF). 
Moreover, the business community is also more involved in providing support for the individuals in need 
of	wheelchairs	(in	particular,	Vodafone	Albania	Foundation).	

What	are	your	key	achievements?

	 •		Miresia	workshop	continues	to	operate,	and	its	capacity	is	gradually	increasing;

	 •			The	capacity	and	quality	of	production	has	grown,	and	it	has	helped	serve	a	larger	number	of	
vulnerable people.

	 •			There	is	a	national	disability	strategy,	where	the	disability	issues	are	addressed	in	the	context	of	
rights, and where the supply of disabled persons with services and wheelchairs is an integral part (as 
a result of advocacy, lobbying of ADRF and other NPOs).

Do	you	have	any	recommendations?

A social enterprise initiative should be undertaken when there is both:

	 1.		a	favourable	social/business	legal	framework;
	 2.		political	willingness	to	draft	and	approve	this	legal	framework

Despite the fact that one of the goals of the social entrepreneurship is related to the employment of the 
vulnerable groups or the delivery of means or services for this category, the activity should be guided 
by business methods and market principles and there should be a clear division of the social part of the 
activity of the organisation from the business part.

3.
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Resources	&	Links

For general information about EU funding see the relevant page at 
http://www.recessionsupport.org.uk/expert_guides/eu_funding 

For the EC’s overview of funding and rules see:
http://ec.europa.eu/budget/library/publications/financial_pub/pack_rules_funds_en.pdf 

For funding opportunities by policy area see the Commission’s portal on grants:
http://ec.europa.eu/grants/index_en.htm	

The European Commission and Civil Society: http://ec.europa.eu/civil_society/index_en.htm

The website of the Directorate-General for Regional Policy provides information on the European Union’s 
action in support of regional development: http://ec.europa.eu/regional_policy/index_en.htm

This includes a list of managing authorities for structural funds in every region:
http://ec.europa.eu/regional_policy/manage/authority/authority_en.cfm

The European Social Fund: http://ec.europa.eu/employment_social/esf/

The EuropeAid Co-operation Office: http://ec.europa.eu/europeaid/index_en.htm

Financial regulation and its implementing rules:
http://ec.europa.eu/budget/documents/implement_control_en.htm

List of beneficiaries of EU grants: http://ec.europa.eu/grants/beneficiaries_en.htm

List of beneficiaries of EU contracts: http://ec.europa.eu/public_contracts/beneficiaries_en.htm

TED database: http://ted.europa.eu/

Commissioner Dalia Grybauskaité’s website:http://ec.europa.eu/commission_barroso/grybauskaite/
index.htm

EU budget: http://ec.europa.eu/budget/

Transparency initiative: http://ec.europa.eu/transparency/index_en.htm

Guide on ‘Modernising the EU Accounts’:
http://ec.europa.eu/budget/publications/fin_manag_account_en.htm

Financial regulation and its implementing rules: http://ec.europa.eu/budget/documents/implement_
control_en.htm 

Information about financial allocations per region:
http://ec.europa.eu/regional_policy/atlas2007/fiche_index_en.htm
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1	 	Western	Balkans:	Albania,	Bosnia	and	Herzegovina,	Croatia,	FYR	Macedonia,	Montenegro	and	
Serbia http://ec.europa.eu/enlargement/countries/index_en.htm 

2  There is much debate about the name for this sector. Terms such as ‘civil society’, ‘the CSO sector’ 
and ‘NGO sector’ are all in common use. Throughout this handbook the terms ‘NGO’ and ‘NGO 
sector’ will be used to refer to the formal, non-profit and non-governmental sector, as this is the 
term most commonly used by practitioners within the region.

3 Source: ATRC survey

4 Available at: http://www.gov.me/minprav/registar.php

5  Compact: The Compact is an agreement between Government and the voluntary and community 
sector in England. It recognises shared values, principles and commitments and sets out 
guidelines for how both parties should work together.

6  Charity Commission: The body that regulates the administration and affairs of registered UK 
charities

7  Offices for NGO cooperation have been established in Montenegro, Macedonia and Croatia, while 
Bosnia has launched a tender to provide technical assistance to empower civil society.

8  Decision of the Government of the Republic of Montenegro in the Official Paper of the Republic of 
Montenegro No. 55/2002

9  USAID-Kosovo Civil Society Program-KCSP, Final Evaluation Report, page 9, February 2008, Pristina-
Kosova

10	 	http://www.kdi-kosova.org/eng/index.php?subaction=showfull&id=1232553580&archive=&sta
rt_from=&ucat=&

11  This paper draws on the materials presented in JPA Europe Limited master classes as well as on JPA 
Europe Limited templates and articles.  For information go to www.jpa-group.com or email info@
jpa-group.com.

12  Bric-a-Brac: Miscellaneous small articles collected for their antiquarian, sentimental, decorative, or 
other interest.

13  National Trust: A UK organisation concerned to preserve historic monuments and buildings and 
places of historical interest or natural beauty.

14  www.pepin-group.com, Social Entrepreneurship Profiles: ‘Effective Strategies for Long Term 
Success’		Vision	Support	Trading	and	‘Reasons	to	Set	up	a	For	Profit	Subsidiary’,	Teachers’	Support	
Network.

15  John Pepin and Associates, “Succeeding with Social Enterprise.”  This section provides a brief  
summary of some of the drivers to succeeding in business but more detailed advice should be 
sought.

16  Research ‘Social Enterprise Activity in the UK March 2009’ JPA Group, Contact: john@jpa-group.com

17  See ‘The Complete Fundraising Handbook Directory of Social Change’ UK
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